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"For many years, we concentrated on the economic side. But if you want the economic side
to flourish you need more creativity.
So you must also look at the arts. The two must go together."
Prime Minister of Singapore, Goh Chok Tong

Singapore Cultural Statistics 2013 Report

Executive Summary
The value of cultural industries throughout the world has been widely researched, measured and articulated by
academics in formal studies which have been critical in the development of strategic approaches for government. The
benefits that are derived by this cultural activity are far reaching and include a range of social, cultural and economic
outcomes.
The rigorous examination of economic impacts has often expressed outcomes well beyond expectations and the benefits
offered in other industries. Venue operators, however, have often had an understanding that in addition to playing a key
role in the social and cultural endeavour of a community, their economic value and impact is substantial and far reaching.
Few commercial or cultural facilities bring together and concentrate the numbers of people, the size of their discretionary
spend that go on to generate positive economic impact in a town or city centre like a commercially focussed
theatre. Especially when embedded in an established entertainment precinct. This is particularly the case with theatres
which are often embedded historically in longstanding retail strips or high streets made up of established entertainment
and night time economy businesses that are ready to both benefit from and then amplify the flow on economic impact
of both the spending of the thousands of patrons and the theatre’s relatively labour intensive form of operation.
Theatres can generate high numbers of patrons and per patron expenditure and their operators can capture income
through ticket, food, beverage and merchandise sales. There are well understood analysis and economic models
demonstrating why total patron expenditure flows on and multiplies throughout the economy. Firstly, the theatres
typically do not have the capacity within to meet the patron demand for food and beverages. More importantly the core
expenditure behaviour driver revolves around patrons buying tickets to shows well ahead of the performances. This
creates an “occasion” when that first expense is left in the past and the next subsequent expenditure grows to fulfill that
“occasion” including travel, accommodation, dinning, post show outings and so on.
From the mid 1980’s, the Victorian State and Local Governments have recognised the economic multiplier effect of
theatre and worked with private owners of heritage theatres, from the initial trail blazing partnership with the Marriner
Group to revive the Princess, to the Palais and the Regent Theatres in Melbourne. One off capital injection from
government revived these great live performance facilities. Public investment in both new and heritage theatre revivals
has continued unabated, driving renewal of city and regional centres across Victoria. This has resulted in Victoria having
high numbers of live performance events and audience attendance.
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COVID-19 and the restrictions bought in by government to control the spread of the virus, whilst being successful in the
reduction of cases has been a major impact on the activities and revenues in venues such as the Alex Theatre that offer
live entertainment. In addition, the broad range of services and opportunities that the Alex Theatre offers to the broader
creative and cultural industries have been significantly affected. This mix of activities is distinctive and ultimately critical
to the development of the creative industries in Melbourne. The Alex Theatre however is uniquely situated to drive
economic growth in the local area and beyond given its established presence and reputation for the delivery of diverse
and exceptional opportunities.
The analysis of the potential economic impact of the Alex Theatre, St Kilda was undertaken to determine the size of the
economic impact that the venue has on the local economy. This research sets out to identify and then analyse the
economic flow on effects that performance facilities generate. Data from activities at the Alex Theatre in 2018 was
extracted for analysis and calculation of the economic impact. The basis for the evidence of flow-on effects primarily
came from analysis of a range of similar studies including projects in other locations, both locally and internationally.
Economic modelling in this report finds that in 2020 dollars, the Alex Theatre in St Kilda provides the following:
• a positive economic impact of $5,332,228 per annum ongoing.
• generates approximately 44 full time equivalent jobs for the theatre’s ongoing operation.

Key Terms
Total output is akin to the turnover of a company. This impact represents the total economic activity produced as a result
of the stimulus.
Value added is a measure of net output and is akin to the profit and wages of a company. Value added is the net output
(benefit or cost) that the stimulus has on the Australian economy.
Employment: simply refers to the number of full-time employment (FTE) jobs that the stimulus action creates.
Direct Impact: This arises from the initial expenditures by the construction company or the arts organisation. The direct
impact of the theatre comprises purchases of local resources (labour, goods, and services) for construction and ongoing
theatre operations.
Indirect impact: When people and businesses receive income, they spend most of their income locally. The indirect
impact measures these subsequent rounds of spending, in other words, the knock-on spending. To the extent that the
money circulates within the immediate community, it “multiplies” within that community. The indirect impact is the total
of all re-spending. It is normally measured using “multiplier”.
GDP – Gross Domestic Product - is the monetary value of all finished goods and services made within a country during a
specific period.
GSP – Gross State Product - is the monetary value of all finished goods and services made within a state during a specific
period.
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The Alex Theatre
The Alex Theatre is the home to a diverse array of performing arts groups and artists who are actively working
towards a common goal, which was put into motion 6 years ago by Aleksandar Vass OAM. St Kilda has been the
original wellspring of rock music, creative arts, and film in Australia, however, over the last ten years the once great
entertainment hub in Melbourne has been on the decline. Six years ago, the Alex Theatre project was set up and
impacted positively on the stabilization of business activities at the top end of Fitzroy Street.
The Alex Theatre is an arts collective of creative;
•
•
•
•

Writers
Comedians
Theatre Practitioners
Filmmakers

•
•
•
•

Story Tellers
Comic Artists
Dances
Online Creators

•
•
•
•

Musicians
Educators
Technologists
A Clown or Two

The Alex Theatre comprises the following six hireable venue spaces - 3 core spaces and 3 support spaces:
•
•

Theatre 1
The Lounge

•
•

Theatre 2
The Board Room

•
•

The Studio
Podcast Studio

The venue also directly supports arts and innovative projects to stimulate cultural, social, and economic activity
that assists our artists and the associated support people to engage and work creatively.
Examples of the current projects that the Alex Theatre manages, coordinates or supports are:
Alex Theatre Co - Cult Musical Theatre
Alex Rocks – supporting live music
Tiny Tales - children's stories
The Alex Café –writers’ program
The eXtension Program - Arts Education

Arts Companies in residence
The Red Brick Wall - research & development
The Living Venue - Environmental Education
The Alex Film Challenge - making of films
Broad Cast Studios – Live and post production

The Alex Theatre has put in place a wide scope in its approach to the collective of creatives to encourage cross genre
arts development to becoming a true creative hub within the City of Port Phillip.
• minimum annual attendance: 23,400pax
• average annual attendance: 70,200pax
• current target attendance: 150,000pax
• estimated max attendance possible: 300,300pax – based on increasing investment in professional
theatrical stage productions and live events.
Note: Information has been based on Ticketing figures, attendance to non-ticketed activities has not been
included.
An Example of a ticketed show: in Theatre 1 a production ran for 13 weeks with 23,000pax approx. attending, there
were approx. 2,000 additional people attending the site in that period for other shows. While there would be scope
to increase this capacity in does require investment into product and show diversity. Turnover of the theatre
excluding ticketing funds ranges from $260,000 pa to $1.2million pa based on venue hire fees and items such as
the bar. The bar takes on the 13-week show noted above for example was approx. $285k (ticket revenue 1.2million).
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The Four Pillars

All operations within the Alex Theatre St Kilda are supported by Alex Read Theatre Performances Inc and are divided
under four key areas. Visit www.artperformances.org.au

The economic impact of theatre

Theatres and live performance venues have consistently shown to have a positive economic impact on their
surroundings. Numerous studies have outlined the positive economic effects that these venues can have on the
local area, the wider neighbourhood and the state and these will be discussed in more detail in the body of the
report. These effects include the direct and indirect effects of spending, the effects of investment in arts and cultural
infrastructure and the effects on employment.
The economic effect of theatre production and activity is widespread and goes well beyond the performers on the
stage. What is seen by an audience member represents only the “tip of the iceberg” in terms of the activity that
takes place for the production to successfully occur. The show or production is supported by numerous groups
including:
• Production/creative staff such as the Producer, Director and/or Choreographer;
• Technical staff such as lighting/sound, musicians and crew;
• Venue staff such as box office, management and FOH staff;
• Associated support staff such as logistics, catering and ticketing agencies; and
• Wider activities such as hotels, restaurants and travel.
• Logistics, Housing, Infrastructure, Transport and Tourism
It can be construed that this diversity of staff and broader range of impact across multiple industries may be the
reason that the multipliers of economic impact are consistently shown to be higher than in other industries.
Figure 1 shows the wide impact of the delivery of a production or performance.
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Figure 1. The economic effect of theatre
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Relevant economic impact studies
There have been many studies undertaken both locally and internationally that seek to determine the economic and
social impact of cultural activities and cultural infrastructure investment. These have ranged from analysis of the broader
creative industries to analysis of specific genres including theatres, live music and specific festivals or major events.
This paper exclusively reviews the studies and takes into consideration the relevancy in regard to the Alex Theatre.
This section will review the following types of studies:
1. International investigations into the analysis and overall economic impact of cultural industries and live music.
2. The economic impact of cultural industries in Australia.
3. Data and methodologies that are directly applicable and relevant to the Alex Theatre.
4. Public investment in cultural programs and infrastructure and its impact.
Each study listed and referenced will:
1. Be summarised.
2. List the key findings.
3. Conclude with a statement on how these findings are relevant to purpose of this report.

International investigations into the analysis and overall economic impact of
cultural industries
Summary: Economic impact of UK theatre (2004)
In partnership with key players in the theatre industry, Arts Council England commissioned Dominic Shellard from the
University of Sheffield to conduct the most comprehensive economic impact study of theatre in the country, which
included all the building-based theatre in the UK. The summary gives an overall view of the study showing the positive
effects theatre can have on the local economy. Economic data was collected from 259 venue-based organisations out of
a total sample of 492 representing a 53% response rate.

Key Findings
•

•
•

Theatre activity outside London has an economic impact of £1.1bn annually. By attracting audience members who
undertake spending on food, transport and childcare, theatres make a significant contribution to their local
economies. Audience members spend an average of £7.77 on food, transport and childcare when they visit a UK
theatre outside the West End.
Theatre has considerable impact on local economies, both in terms of direct spending on goods and services and in
terms of visitor spending.
Theatre has a huge economic impact: £2.6bn annually. This is a conservative figure. It does not include, for instance,
the impact of touring theatre companies or non building-based theatre activity. This huge impact is generated by a
minimal amount of public subsidy: £100 million in England, £12.8 million in Scotland, £6.4 million in Wales and £2.1
million in Northern Ireland.

Relevance to the Alex Theatre Economic Impact Study
The report (Shellard, 2004) outcomes showed that theatre at both the commercial and local level had a substantial
economic impact and highlighted that audience members spend outside the activities of the theatre are significant.
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Summary: Live Music Industry in the UK; Webster (2017)
Webster et al. (2017) provided an outline of the size and value of the Live Music industry in the UK and found that, “Live
music contributed £1 billion (AUD$1.9 billion) Gross Value Add (GVA) to the UK’s economy
and sustained 28,538 jobs”.

Key findings
•
•
•

•

•

In total, 30.9 million people attended live music events in the UK in 2016 (18.4 million local residents and 12.5 million
‘music tourists’ from the UK and abroad).
‘Music tourists’ generated £4 billion (AUD$7.8 billion) in direct and indirect spending and sustained 47,445 jobs.
Businesses in the UK arts and culture industry generated an aggregate turnover of £12.4 billion (AUD$24.2 billion) in
2011, which is 3.5 per cent lower than its peak in 2008. The subsets of the arts and culture industry’s productive
activities of book publishing, performing arts and artistic creation are the largest contributors to the industry’s
aggregate turnover performance.
This led those businesses to contribute an estimated £5.9 billion (AUD$11.9 billion) of gross value added (GVA) to
the UK economy in 2011. However, the GVA contribution of these businesses has grown since 2008, in contrast to
turnover. Closer analysis reveals that businesses in the arts and culture industry have been successful in cutting costs
and have thus, by increasing their GVA, increased their contribution to UK GDP even as the wider economy
contracted.
Once the indirect and induced multiplier impacts of arts and culture are considered, the industry is estimated to
support an aggregate 260,300 full‐time equivalent jobs or 1.1 per cent of total UK employment.

The arts and culture GVA multiplier = 2.43. The following figure outlines the direct, indirect and induced impact of arts
and culture in the United Kingdom.

Direct impact £1

Indirect impact
£0.92

•Expenditure on the arts
and culture triggers the
arts
and
culture
industry’s
supply
response. In providing
its services, the arts and
culture
industry
generates
additional
value added. This £1 of
GVA is the direct GVA
impact of the relevant
increment
in
expenditure on the arts
and culture.

•To increase its supply,
the arts and culture
industry must increase
its demands on its
suppliers, who increase
demands
on
their
suppliers and so on
through the supply
chain. This generates
the indirect impact, an
increase
in
GVA
throughout the supply
chain of £0.92 for every
additional £1 of GVA in
the arts and culture
industry.

Induced impact
£0.50
•The combined direct
and indirect impacts
have an impact on
household
income
throughout
the
economy,
through
increased employment,
profits
etc.
This
produces the induced
impact of £0.50 for
every additional £1 of
GVA in the arts and
culture industry.

Webster et al, (2017) estimates that: “for every £1 of GVA generated by the arts and culture industry, an additional £1.42
of GVA is generated in the wider UK economy through indirect and induced multiplier impacts”.

Relevance to the Alex Theatre Economic Impact Study
The key findings from this report show that the arts and culture industry provide a significant economic contribution
to the UK economy and that music tourism generated important spending.
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Summary: All New York’s a Stage: New York City Small Theater Industry Cultural and Economic Impact
Study (2019)
Small theatres play an integral role in New York City’s economy. The collection of largely non-profit small theatres
analysed throughout this study showed significant impacts across the city, generating more than $1.3 billion yearly in
direct, indirect, and induced benefits, as well as over 8,400 (full-time equivalent) jobs and $512 million in wages. Over
the past four years, output, wages, and jobs have grown 5% annually within the small theatre industry outpacing the
larger performing arts and entertainment industry, which has grown at a rate of approximately 2%.

Key Findings
•
•

•

The small venue theatre industry generates $1.3 billion in total economic output, over 8,400 full-time equivalent
jobs, and $512 million in wages.
The small venue theatre industry has a comparatively higher multiplier effect on the rest of the City’s economy than
many other industries. Multiplier effects are used to estimate the size of the tangential economic impacts an industry
has on the rest of the city. The multiplier effect for the small venue theatre industry is 2.2 as compared to
approximately 1.65 for other media and entertainment organizations.
The small venue theatre industry’s growth has outpaced baseline economic growth by 20% for economic output and
100% for job and wage growth. Specifically, over the past four years, economic output, wages, and jobs have each
grown at approximately 5% annually within the sector. Citywide economic output has grown at just under 4% on
average over the same time period, and jobs and wages have grown at approximately 2.5%.

Figure 2 below outlines the total economic impact of small theatre venue sector.
Figure 2.Direct, Indirect, and Induced Economic Impacts of Small Venue Sector
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The economic impact of cultural industries in Australia
Summary: Cultural Ministers Council; SGS Economics (2013)
In 2007 Cultural Ministers Council (CMC) began reporting on the strength of the arts and cultural sector and their
contribution to economic and social wellbeing. The Statistics Working Group, Vital Signs: Cultural Indicators for Australia,
First edition for consultation (2010) noted there were no comparable data collections to make multiplier measurements
meaningful at a national level, so the indicators were confined to representing the value of output and income-value
added.
SGS Economics (2013) set out to measure and profile Australia’s creative industries using best practice measurement
techniques and current data.

Key Findings
•

•
•
•

SGS Economics (2013) applied National Endowment for Science, Technology and the Arts (NESTA) method found that
the creative sector contributes approximately $90.19 billion in annual turnover to the national economy while adding
almost $45.89 billion to GDP $3.2 billion to export income.
The report concluded that: “within the music and performing arts sector, every dollar in turnover generated results
in 3.57 times total revenue for all other industries in the Australian economy”
Each dollar in gross regional product generated by the music and performing arts sector results in an uplift in total
value-added by all industries by a factor of 3.10. Similarly, each dollar in gross regional product generated by the
creative sector results in an uplift in total value-added by all industries by a factor of 2.92.
On average each job in the music and performing arts sector has an employment multiplier 1.84 positively impacting
across Australian employment.

Table 1. Multipliers for creative industry segments
Creative industry segment

Total output
multiplier

Value-added
multiplier

Employment
multiplier

Advertising and marketing

4.02

3.56

2.91

Architecture

4.02

3.56

2.91

Design and visual arts

3.95

3.53

2.88

Film, television and radio

3.52

3.21

3.57

Music and performing arts

3.57

3.10

1.84

Software development and interactive content

4.02

2.83

3.13

Writing, publishing and print media

3.14

2.30

3.24

Total creative industry sector

3.76

3.00

2.92

Source: SGS Economics Valuing Australia’s Creative Industries

Relevance to the Alex Theatre Economic Impact Study
Both the output multiplier and value-added multiplier quantified by SGS Economics (2013) are significant figures and
additionally are generally higher when compared across a range of other industries.
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Summary: APRA / Ernst & Young (2011)
Ernst & Young (2011) were engaged by Australasian Performing Right Association (APRA), in conjunction with The
Australia Council, Arts Victoria, Arts NSW and Live Performance Australia (LPA), to measure the contribution of the venuebased live music industry nationally from a venue owner and managers’ perspective. The study provided an estimate of
the venue based live music industry’s economic contribution in terms of gross output, value add and employment for the
2009/10 financial year.

Key Findings
•

•
•
•

The revenue of the venue-based live music industry is driven by patron spend at live music performances, of which
16.7% was generated from ticket sales to live music performances, with the remaining 83.3% from patron spend on
food and beverage. These revenues were generated from an estimated 41.97 million patrons attending a total of
approximately 328,000 venue-based live music performances at 3,904 live music venues across Australia.
“The venue-based live music industry in Australia generated revenues of $1.21 billion during 09/10 financial year”
Total profits and wages generated by the industry (i.e. the “industry value add”), amounted to $651.9 million, while
overall, the venue-based live music industry supports employment of approximately 14,866 full time equivalent
positions.
Of these results NSW had an industry output of $388.3 million, an industry value-add of $210.2m with an unorthodox
income multiplier of 0.54 and a FTE employment of 4,794. The size of the value add demonstrates the economic
benefit the venue based live music sector has on the wider economy and the important role it plays in contributing
to economic activity.

Relevance to the Alex Theatre Economic Impact Study
Ernst and Young (2011) determined that in 2009/10 that 16.7% of the consumer spend for live music was on the
ticket/entry fee. This indicates the total spend further to the ticket price can be considerable.

Report and studies applicable and relevant to the Alex Theatre
Summary & Key Findings: KPMG (2013)
Economic modelling by KPMG (2013) found that in 2010/11 every $1 that was invested into arts and cultural funding by
government contributed a total of $0.56 in value-add to the Victorian economy. This benefit equated to $343m in Gross
State Product and 3,500 more Victorian full-time equivalent jobs than there would have been if the government funding
had been allocated elsewhere.
Critically, the KPMG (2013) study also noted that if the funding was shifted to another portfolio then the benefits to the
State that would be achieved may be less as the flow-on effects of other industries were not as high as the arts and
culture industry. This is primarily because Government expenditure on arts and culture induces increased tourism exports
of arts and culture goods and services by lowering their prices. In turn, this creates further flow on growth in other
upstream and downstream sectors.

Relevance to the Alex Theatre Economic Impact Study
Government funding of arts and cultural activity is competitive with other sectors government investments in that
seeks to generate positive flow on and economic benefits.
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Summary: City of Melbourne; Elkins, M., Coate, B., de Silva, A., & Ozmen, M., Boymal, J. (2016)
Local Government Authorities (LGA’s) have also undertaken analysis of specific areas to determine the impacts of their
investment in cultural activities. The City of Melbourne sought to review the economic impact of the City of Melbourne’s
investment in the Arts through its Arts Melbourne branch.

Key Findings
Elkins et al (2016) concluded that “every $1 of spending on City of Melbourne arts activities generated approximately 70
cents of new economic activity to benefit the local community”.
The $0.70 is calculated as the impact of additional new output created, less the cost of goods and services used in
producing the output. The amount of $0.40, is calculated as the direct impact of $1 worth of spending, while $0.30 is
attributed to the flow-on or multiplier effects of $1 worth of arts spending in the local economy.
The figures developed also included the following:
• 73 per cent of respondents purchased food or refreshment with an average spend of $13.45;
• 20 per cent of respondents made retail purchases spending $44.10 per person on average;
• Total average spending per trip inclusive of ticket and ancillary spending was $38.93 per person;
• 70 per cent of respondents indicated their primary reason to visit Melbourne on that day was to attend the arts
activity; and
• 80 per cent of respondents attended free events.
The outcomes developed by Elkins et al (2016) are also important from an economic perspective as any spending
undertaken by audiences as part of an excursion to the City of Melbourne generate an economic boost into the local
economy that may otherwise not have occurred if the activity had not taken place.

Relevance to the Alex Theatre Economic Impact Study
The evidence outlined in the study proved that when the City of Melbourne (i.e. a tier of local government) supports
the arts, the impacts are not confined to cultural and social impacts but also clearly show a range of economic impacts
that enhance the local economy and contribute to the creation of employment, as anticipated in the analysis of the
Alex Theatre’s impact.

Summary: Deloitte Access Economics (2011)
Deloitte Access Economics (2011) sought to determine the economic, social and cultural contribution of venue-based live
music in Victoria through data captured in Victorian hotels, bars, nightclubs, cafes and restaurants. The information was
developed through surveys of patrons, venues and performers, and validated through industry consultation.

Key Findings
•
•

•

Deloitte estimated that “live music in venues in 2009/10, contributed an additional $501 million in Gross State
Product (GSP) to the Victorian economy, and (FTE) employment of approximately 17,200 persons”.
The direct economic contribution component was $301 million in GSP and approximately 14,900 FTE positions. The
evaluation indicates an overall ratio of indirect value-added to direct value-added of 0.60, meaning that for every
dollar of direct value-added by live performance in Victorian venues, an additional 0.60 cents of value-added is
created in flow-on.
Patron spend surveys identified a figure of $95 which accounted for entry ticket, food and beverage and merchandise
purchases. These parameters were provided by the survey and did not allow for any additional items such as
transport, clothing or communication spend.
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Relevance to the Alex Theatre Economic Impact Study
The methodology utilised is a common approach and supports the argument that live venues produce a significant
economic impact. Given the initial output of $511m and a total value-add from flow-on effects, a multiplier figure of
0.98 was derived.

Studies into the impact of public investment into cultural programs and
infrastructure
Summary – The Centre for Economics and Business Research (2013)
The Centre for Economics and Business Research (2013) identified a number of ways in which public investment in the
arts and culture can drive improvements in the quality of their local environment as well as the standard of life that can
enjoyed by local communities. In addition to the established services such as restaurants, hotels, bars, cafés and retailers,
Table 9 lists some of the opportunities that investment in the arts and culture can provide in a local area.
Table 2. Regeneration effects of investment in the arts and culture
ECONOMIC OUTCOMES
SOCIAL OUTCOMES
Employment
Inward Investment
Attracting a skilled workforce
Property values
Visitor and resident spending

Increased social capital
Change in perception of area
Volunteering
Residents’ confidence
Community cohesion
Educational achievement
Improved health and wellbeing
Crime reduction

ENVIRONMENTAL
OUTCOMES
Re-use of redundant buildings
Increased sense of public safety
Reduced vandalism
Pride in place

Source: The contribution of the arts and culture to the national economy

Key Findings
Arts and culture have the following:
• Significant links across the supply chain that work in both directions including administrative services, electricity,
gas and air conditioning supply, transportation and storage and financial and insurance activities.
• The ability to positively influence the productivity of workers in commercial creative industries when located
near arts and cultural venues.
• That public funding plays a fundamental role in the encouragement of creative innovation and the development
of projects that have lower commercial outcomes.
• Arts and cultural venues are vital to the development of creative talent.
• The arts and culture industry provides substantial support to the development of new commercial creative
business.

Relevance to the Alex Theatre Economic Impact Study
The Centre for Economics and Business Research (2013) identifies many economic, social and environmental outcomes
that can occur through the activity of cultural practise.
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Further Reports and their Key Findings
Summary – Australian Live Music Industries; Whiting (2014)
Whiting (2014) provided a valuation of the economic, social and cultural contribution to the Australian community of the
Australian Live Music Industries. The valuation employed a cost-benefit analysis framework that combined a national
survey of consumers, interviews with venue owners and operators with the available sector data at the time.
The methodology assumed that the consumption of live music included making a range of purchases across related
sectors. As Morgan (2017) did with the Enmore Theatre study, the Whiting (2014) study measured a basket of expenses,
albeit more extensive, including:
• Accommodation and related expenses;
• Clothes and Fashion;
• Food, beverages and other consumables;
• Fuel, motor vehicle and travel expenses;
• Memberships and subscriptions;
• Merchandise (including CD’s, programs, memorabilia);
• Phone, internet and communication expenses;
• Tickets/entry fees.

Key Findings
The total expenditure used to determine the demand was $1.432 billion and it was estimated that the increased
output on the Victorian economy due to this expenditure was $2.873 billion.
The Gross Value Add to the Victorian economy was $1.28 billion.
The $353m of producers’ surplus is an economic measure of the difference between the amount that a producer of
a good receives and the minimum amount that he or she would be willing to accept for the good. The difference, or
surplus amount, is the benefit that the producer receives for selling the good in the market. Table 7 outlines the
economic impact of live music in Victoria.

•
•
•

Table 3. The economic impact of live music in Victoria, 2014
Demand
Output Impact
Expenditure
$m

$ 1,432.9

$2,873.1

Gross Value
Added

Producers’
surplus

$1,284.5

$352.9

Source: The economic and cultural value of live music, in Australia 2014

•

•

The value of this contribution was estimated to be approximately $15.7 billion in 2014, which comprised
approximately $2.1 billion of commercial benefits, $3.2 billion of civic benefits and $10.4 billion of individual benefits.
Victoria’s contribution was approximately $4,287.3m.
For every dollar spent on live music in Australia, $3.00 worth of benefits are returned to the wider Australian
community.

Relevance to the Alex Theatre Economic Impact Study
As well as demonstrating the significant multiplier effect resulting from spending on live performance, Whiting (2014)
concluded that Live Performance is a source of regional competitive advantage. Approximately half of the survey
respondents reported travelling inter and intra-state to attend live performances, with one in five travelling overseas.
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Summary – City of Sydney LGA; Muller and Carter (2016)
Muller and Carter (2016), in a study like Morgan (2017), undertook a survey of residents in the City of Sydney LGA to
ascertain what they spend on attending live music (costs), as well as the benefits that flow from this activity. Consumption
of live music involves a variety of related purchases. A composition of consumer spending as developed by Whiting (2014)
above provides a baseline to several of the costs and benefits estimates.

Key Findings
Compared to Whiting (2014), Muller and Carter (2016) reported additional spend on food and beverage, less on travel
and more on tickets. Table 8 below represents the percentages attributed to each area of consumer spend.
Table 4. Percentages attributed to each area of consumer spend in the City of Sydney
Category
Percentage of
spend
Tickets/entry fees
29.20%
Food, beverages and other consumables

38.20%

Merchandise (including CDs, programs, memorabilia)

9.14%

Clothes and fashion

1.37%

Memberships and subscriptions

1.23%

Fuel, Motor vehicle and Travel expenses

13.69%

Phone, internet and communication

0.41%

Accommodation and related expenses

6.75%

Source: The Economic and Cultural Contributions of Live Music Venues in the City of Sydney, 2016

•

Based on live music ticket sales of $24.48m, Muller and Carter (2016) estimated the direct spend on live music in
2016 in Sydney to be $92.86m.

Relevance to the Alex Theatre Economic Impact Study
The methodology for determining economic impact used by Muller and Carter (2016) replicates that by Whiting (2014)
and the approach to determine the direct costs is a key component in the development of the economic impact of the
Alex Theatre.

KPMG (2018)

•

•
•

Further research by KPMG (2018) found that in 2016/17 the arts, screen and cultural sectors contribute around $8.7
billion in direct value-add to the NSW economy which was approximately 3% of GSP.
Music, Performing and Visual Arts contribute approximately $1,467m in total output and a further $757m in value
add.
In 2016/17 the NSW government provided $541.9m in funding to the arts, screen and culture sector.

The analysis indicated that:
“for every $1 invested in the arts and culture sector by the state, a further $0.67 was value-added. In addition, the
overall impact of $1 expended on value-added arts, screen and cultural activities resulted in a total return of $1.88 in
NSW value-add”
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The analysis by KPMG (2013), Elkins et al (2016) and KPMG (2018) all provided estimates of the economic benefit of
government investment in arts and cultural activities. Whilst the figures included a range of government funding
initiatives, the results were generally in a similar range and can therefore be helpful in establishing a basis of potential
investment outcomes for arts and cultural activity.

Huxley (2014)

From a regional NSW context, Huxley (2014) examined the economic impact of cultural facilities operated by the Evocities
of NSW. The Evocities are a partnership between Albury City Council, Armidale Dumaresq Council, Bathurst Regional
Council, Dubbo City Council, Orange City Council, Tamworth Regional Council and Wagga Wagga City Council.
Huxley (2014) assessed the economic impact of the operations of the facilities, capital expenditure related to the facilities,
induced expenditure of non-local (tourist) visitation and the return on investment for the facilities. Additionally, there
was an examination of the impact of employment and volunteering at the facilities, on the local and regional economies.
The assessment of the 26 cultural facilities of the Evocities also took into consideration the flow on effects into the
economy and found that they generate the following:
• An additional $23.84 million from an initial impact of $37.96 million dollars to create a total of $61.81 million in
goods and services at the last stage of production where they are ready for consumption. This total derived from
operations ($41.44 million), capital expenditure ($2.43 million) and the impact of tourist visitation ($17.93
million).
• An additional $10.76 million from an initial impact of $21.59 million to create a $32.35 million in net value that
is added to the regional gross economies. This is derived from operations ($24.37 million), capital expenditure
($820,000) and the impact of tourist visitation ($7.16 million). This represents 0.24% of the combined Evocities’
gross regional product.
• An additional $4.86 million dollars from an initial impact of $10.54 million to create $15.40 million in income to
households across the Evocities regions. This is derived from operations ($11.35 million) capital expenditure
($420,000) and the impact of tourist visitation ($3.62 million). This represents 0.24% of regional household
income of the combined Evocities.
• An additional 8.5 full time equivalent positions for every 10 fulltime equivalent positions. This results in a total
of 293 full time equivalent jobs which represents 0.27% of the total full-time equivalent employment for the
seven Evocities. This is derived from economic impact of operations (210 FTE), capital expenditure (7 FTE) and
the impact of tourist visitation (76 FTE).
The outputs are derived by assessing the impacts from operations, capital expenditure and tourism and when calculated
as an average across the Evocities, generate a multiplier of 1.63 based on the following:
$5,422,857(𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖) + $3,405,714(𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹 𝑜𝑜𝑜𝑜 𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓 𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜) = $8,828,571(𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖)

In terms of value added the multiplier is 1.50 based on the following:

$3,084,286 (𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖) + $1,537,143(𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹 𝑜𝑜𝑜𝑜 𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓 𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜) = $4,621,429(𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖)

When the figures are reduced to facility operations and programs only, the multiplier is 1.54 based on the following:
$3,847,143(𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖) + $2,074,286(𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹 𝑜𝑜𝑜𝑜 𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓 𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜) = $5,921,429(𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖)

When tourism is looked at individually the average Evocity has a multiplier of 1.82 based on the following:
$1,410,000(𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖) + $1,152,857(𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹 𝑜𝑜𝑜𝑜 𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓 𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜) = $2,562,857(𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖)
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The multipliers outlined in the analysis all represent the significant economic contribution that the cultural venues make
to their regional centres. Huxley (2014) also considered the return on investment in cultural facilities and found an
average return for Local, State and Federal government of 69%. This figure is noteworthy as it aligns with the figures
found by KPMG (2013), Elkins et al (2016) and KPMG (2018) when they assessed the economic return on investment in arts
and culture activity.
The recent report on domestic Arts tourism from the Australia Council for the Arts (2020) highlights the value of arts and
culture to Australia’s tourism strategies and the importance of a vibrant, creative landscape for tourism, the broader
visitor economy and society as a whole. The research brought together data from Tourism Research Australia’s (TRA)
National Visitor Survey with additional resources to provide insights into domestic arts tourism in Australia.
In 2018, Australians took 12.3 million daytrips and 13.4 million overnight trips within Australia that included arts activities.
Since 2014, there have been increases in the total numbers of tourists engaging with arts activities on both daytrips
(+14%) and overnight trips (+20%). Arts tourists are high value tourists – they are more likely to stay longer and spend
more when travelling than domestic tourists overall. Australians are more likely to engage with the arts when they travel
further afield – those who take overnight trips rather than daytrips, and those who travel outside their home state.

Relevance to the Alex Theatre Economic Impact Study
The report does not consider specific drivers for tourism impact as there is no data to support inclusion in the
assessment. From the data collected in other reports however including Whiting (2014), who determined the
accommodation component to be 12.5% and Huxley (2014) who outlined the economic impact from tourism visitation
had a multiplier of 1.82, tourism activities arising from activities at the Alex Theatre may add to the overall economic
benefit of the theatre.
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Economic impact of the Victorian creative industries
Creative State Global City, Creative Industries Taskforce Report
In 2019-20, 292,000 people in Victoria are estimated to be employed in cultural or creative activities as their first
job, representing 8.6% of total Victorian employment. This comprises all those who work in a cultural or creative
industry (214,000), and all those who have a cultural or creative occupation in a non-cultural or non-creative
industry (79,000) including:
• Performing Arts and Creative Practices
In 2019-20, 13,763 Victorians were employed as performing artists, musicians, writers, performing arts
support workers, creative practitioners or in performing arts venue operations.
• Print Media
In 2019-20, 16,427 Victorians were employed as printing and publishing media workers including
newspaper, book, magazine publishing and printing support services.
• Galleries and Museums
In 2019-20, 9,336 were employed in the Museum Operations industry including libraries and archives.
• Visual Arts and Crafts
In 2019-20, 6,514 Victorians were employed as Visual Arts and Craft professionals such as photographer,
silverware making and jeweller.
• Fashion
In 2019-20, 6,590 Victorians were employed in clothing and footwear design and manufacturing.
• Design
In 2019-20, 134,050 Victorians were employed as design workers in a variety of areas, including
architectural services, advertising, specialised design services and computer system design.
• Screen
In 2019-20, 17,007 Victorians were employed in the motion picture industry (incl. production, exhibition,
post-production, distribution), television broadcasting, cable and subscription broadcasting, internet
publishing and broadcasting, software publishing, video and other electronic media rental and hiring.
• Music Composition
In 2019-20, 477 Victorians were employed music composition and publishing.
• Arts Education
In 2019-20, 9,665 Victorians engaged in providing private teaching in the arts, including art, dance, ballet,
drama and music.
• Embedded Jobs
In 2019-20, 78,562 Victorians worked in cultural or creative occupation in a non-cultural or non-creative
industry.
Value add is the output of the creative sector less goods and services sourced from other suppliers and is the
sector’s contribution to gross national or state product. Value add is a standard measure of economic contribution
and is used very widely across all economic sectors providing a good mechanism for comparison. The cultural and
creative economy in 2018-19 comprises 7.6% of the total Victorian economy and at $33.9 billion compares well
with other industries in Victoria, for example Manufacturing: $30.6 billion, Construction: $34.8 billion, Agriculture,
Forestry and Fishing: $8.1 billion and Mining: $5.2 billion.
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Figure 3. Contribution of creative and cultural industries to Victoria’s economy

Gross value add of the cultural and creative economy in Victoria has demonstrated a growth trend in recent years.
Figure 4. GVA of the Victorian creative and cultural economy between 2013 and 2019.
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Economic Assessment
Economic impact analyses estimate the source of each impact and these can be further extrapolated into different
components, depending on the effect that caused the impact. This analysis uses the Input/Output method of

determining impact which is a common methodology for this type of analysis. This is made up of the following:

•
•

•

Direct effects are the results of the money initially spent in the study region by the business or organization
being studied. In the case of the Alex Theatre this includes money spent to pay for salaries, supplies, and
operating expenses.
Indirect effects are the results of the business-to-business transactions caused by the initial spending that
create additional activity in the local economy. Businesses initially benefiting from the direct effects will
subsequently increase spending at other local businesses. The indirect effect is a measure of this increase
in business-to-business activity (not including the initial round of spending, which is included in the direct
effects). In the case of the Alex Theatre, this is organisations such as production companies, food and
beverage suppliers.
Induced effects are the results of increased revenue caused by the direct and indirect effects. Businesses
experiencing increased revenue from the direct and indirect effects will subsequently increase payroll
expenditures (by hiring more employees, increasing payroll hours, raising salaries, etc.). Households will,
in turn, increase spending at local businesses. The induced effect is a measure of this increase in householdto-business activity. In the case of the Alex Theatre, this is where organisations associated with the theatre,
increase their spending because of the activity at the theatre.

Key components of this economic impact figure are:
• spending by theatre audiences: in particular food and beverages bought outside the theatre, transport
costs to get there and back, and necessary childcare costs
The study also takes into account spending by theatres, notably:
• expenditure on staff (including actors, directors and other creative team members) and goods and services
• income generated by theatres: including ticket sales, sponsorship, grants, donations, programme and
refreshment sales, merchandise and catering sales.
Calculating the economic impact of theatre venues including turnover (Turnover + additional visitor spend + salaries
+ goods and services expenditure) x a multiplier (The multiplier takes into account the knock-on effect in the local
economy.)
Including turnover in this formula establishes the scale of the economic activity related to the theatre, and
economic impact is viewed as inputs and outputs, rather than profit and loss. So, for example, turnover is made up
of money from customers, funders and businesses, and produces a specific economic effect, while a theatre’s
expenditure on wages and supplies produces a completely separate economic effect. It is not a strictly linear model.
The following assessment proposes a range of figures that can be extrapolated from the research to determine the Alex
Theatre's economic impact. The year analysed in this study was the calendar year 2018.

Admission/Tickets

Ticket sales to activities at the venue.

Food and beverages

In 2018, the Alex Theatre had a total of $161,973 in revenue from bar and kiosk sales within the venue.
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Merchandise

Across the three reports analysed the percentage distribution of merchandise spend ranged from 3% to 9%.

Clothing and Accessories

It is difficult to assess the likely spend on clothing and accessories however these figures are like the figures outlined
by Muller and Carter (2016) and Whiting (2015).

Transportation

Public transport can be utilised significantly in a metropolitan city. The cost of motor vehicle and related expenses
such as fuel is expected to be the same. The cost attributed to transport for each of the three studies had the
Morgan (2017) report as the lowest. This can partly be attributed to the location and proximity of patrons to the
Enmore Theatre however given that the Muller and Carter (2016) study was of the whole LGA and Whiting (2016)
study was for the whole of NSW, the figure from the Muller and Carter (2016) report would have more of a direct
correlation to the Alex Theatre as it is expected service the broader LGA and beyond.
Table 5. Transportation spend
Report
Morgan (2017)
Muller and Carter (2016)
Whiting (2016)

% of Spend
6.1%
13.7%
17.6%

Total spending amount allocated
$8.00
$17.81
$22.90

Overnight accommodation

Tourism is a key economic driver in Melbourne and influences attendance at Arts events. However, for the purposes
of this report no allocation has been made to this area due to the lack of data.

Other

The figures attributed to “Other” represent a range of items that individual studies had taken into consideration
but were not universal across the three reports. These items included:
• Childcare costs;
• Communication, phone and internet; and
• Memberships.

Economic Impact Analysis

With inflation (CPI) calculated at 1.8% per year based on three years since the original reports, the figures have been
represented in 2020 figures. The figures from four reports outlining the spend on various elements of attendance to a
performance are shown in the table below.
Table 6. Spend on various elements of attendance other than tickets
Enmore Theatre
City of Sydney
F&B (Combined)
$39.53
$52.38
Souvenirs
$4.11
$12.53
(Merchandise)
Clothing
$4.64
$1.88
Transportation
$8.43
$18.77
Overnight
$10.33
$9.26
Accommodation
Other
$10.33
$2.25
$77.37
$97.07

Live Music Report
$40.18
$10.42
$6.31
$24.13
$17.00
$12.75
$110.79

City of Melbourne
$13.45
$44
$0
$8.44 (Average)
$65.89

The attendance figures from the 2018 year for the Alex Theatre indicate that there were 17,562 ticketed patrons that
represent a total of $827,089 in ticket sales. In addition, the figure of $77.37 has been used to calculate the additional
patron spend on attendance of $1,358,772 giving a total of $2,185,861.
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Salaries were $555,461. Goods and services purchased locally $597,798. Turnover is included at $469,614.
Alex Theatre
Direct
Salaries
Goods and services purchased locally
Turnover

Total
$2,185,861
$555,461
$597,798
$469,614
$3,808,734

The multiplier of 0.40 is then utilised to calculate the additional impact and results in a figure of $3,597,971.66. Adding
the Direct Spend figure to the Impact figure then calculates the potential total operational economic impact for Victoria
Theatre to the Newcastle region of $13,322,219.41. This is represented in Table 19 below:
Table 7. Calculation of Direct and Indirect impact for shows
gross direct
multiplier
Indirect impact
$3,808,734

$0.40

$1,523,494

direct plus indirect impact
$5,332,228

Theatre Operations Employment Generation

To calculate the potential theatre operations employment generation, the methodology of the Enmore Theatre report
(Morgan, 2016) has been utilised as the basis for the calculations. The report excludes ‘admission/tickets’ and
‘transportation’ from the spending distribution to generate a figure of $62.50 and then multiplies this figure by the yearly
attendance (17,562) to produce an estimate of the expenditure of $1,097,625 per annum.
$62.50 (𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸) × 17,562 (𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎) = $1,097,625 (𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 & 𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡)

The indirect expenditure is calculated to be $3,694,971 which when added to the revised direct impact gives a total of
$22,633,137.
$3,808,734 (𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼) + $1,097,625 (𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖) = $4,906,359 (𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇 𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼)

Based on the multiplier of 0.40 therefore the level of income within the study area is $1,962,544.
$4,906,359 (𝑇𝑇𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖) × 0.40 (𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀) = $1,962,544

The ABS outlines the median wage for the City of Melbourne Local Government Area to be $44,432 and therefore the
potential impact of the operations of the Victoria Theatre is the equivalent of 165 full time equivalent jobs.

$1,962,544
= 44 (𝐹𝐹𝐹𝐹𝐹𝐹 𝐽𝐽𝐽𝐽𝐽𝐽𝐽𝐽)
$44,432 (𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 𝑤𝑤𝑤𝑤𝑤𝑤𝑤𝑤 𝑖𝑖𝑖𝑖 𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 𝐿𝐿𝐿𝐿𝐿𝐿)
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